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Introductions
Monday morning - The work of Quaker Stewardship Committee

Receipt of annual report – Ursula Fuller

Good morning Friends. It was lovely to have the opportunity to talk to some of you during the Centrally Managed Work Fair on Friday and at our special interest group session yesterday teatime. It is now my pleasure to introduce the Quaker Stewardship Committee report formally to you.

As it is still rather early in the morning, I thought we might wake up our brains with a short quiz. Don’t worry – it is very simple, very brief, and you will not have to write anything down. So, here goes. 

First question:


Which of the following are important to you

a. Integrity;

b. Openness;

c. Sustainability;

d. Caring for the spiritual and physical wellbeing of people in contact with our Meeting;

e. Quaker business method?

Second question:

Do we do these things because

a. We are called to do them by God;

b. They are core parts of our Quaker way of life;

c. They are laid down in Quaker faith & practice;

d. We would be breaking charity law, or health and safety legislation, or data protection principles, or we might be sued for damages?

Third question

As we serve our Meetings, is doing these things

a. A joy and a privilege;

b. An unnecessary burden that stops us doing the things that matter?

I am sure you have guessed that I am trying to remind you that the stewardship of our meetings and their resources springs from our spiritual beliefs and that we do the work aware of the call to be patterns and examples. Early Friends succeeded in business and in running the Society in no small part because they were law abiding and of the highest integrity. Quaker Stewardship Committee is working in 2019 to strengthen understanding of the spiritual basis of the work of trustees and treasurers and I would like to thank those of you who filled in our form asking about how this in your LM and AM. If you did not fill in the form but would like to send us comments, we will be delighted to receive them by email to Helen Griffith.

I had a useful conversation recently with an AM clerk to trustees who said ‘You tell me that QSC is supportive and advisory. Does it have some authority? Is it a body we must take note of if there is a policy, or that we are advised to take note of because what it is saying is best practice, or that we may take note of if we agree with it but not otherwise?’. Well, our responsibilities are set out in Qf&P 14.39. They start

a. support treasurers and trustees …

b. provide advice and guidance to meetings …

c. ensure that education and training are available …

d. help to ensure that every part of BYM is producing proper financial accounts and property registers;

e. certify the fulfilment of d annually to Yearly Meeting.

…

So we have authority from Qf&P to support, advise and help, and you could see e. as a big stick. MUST comes from elsewhere. For example Qf&P 4.10.l lays on AMs the stewardship of financial resources and says the accounts must be examined by and independent person, and 14.10m tells AMs to send their accounts to QSC. On the whole Qf&P doesn’t use ‘must’ but I think that its ‘should’ means pretty much the same thing, eg ‘14.15 Meetings should ensure that there are appropriate checks and controls over the meeting’s funds….’. Other musts come from statutory financial regulations, for example about the format of accounts at different levels of income. QSC passes on these musts to AMs as guidance – but that does not stop them being musts. We also pass on advice on best practice eg from the Charity Commission and OSCR, some of which is pretty close to being musts. We also pass on good ideas when we think they will be helpful. A recent must that is causing some anxiety relates to our Canterbury Commitment to Quakers in Britain becoming a low (maybe now zero) carbon community. Meeting for Sufferings has asked QSC to gather material about the work of Area Meetings on sustainability by requesting that it is included in Annual Reports. The 2018 Annual Reports will be the first to contain such information as a matter of course and we look forward to reading them and producing a summary for consideration by Meeting for Sufferings.

In 2019 QSC is trying to strike the right balance with our support, advice and guidance, taking into account amount of work involved in following it and the severity of the consequences of not following it. This is known as ‘risk appetite’. For example, the consequences of not having appropriate checks and controls over the meeting’s funds can be devastating, whereas missing the deadline for sending the AM’s annual report and accounts to the Charity Commission by a few days is rather embarrassing. We aim to help trustees and treasurers to know where to concentrate their limited resources to manage risks effectively.

Our written report states that all registered Quaker charities have submitted their accounts to the Charity Commission or Office of the Scottish Charity Regulator. I am sorry to have to tell you that we have discovered that this is not completely accurate. East Cheshire AM is behind in submitting its 2016 and 2017 annual report and accounts and there is confusion about its registration. I suggest that our report be amended to read ‘All registered Quaker charities except East Cheshire Area Meeting have submitted their accounts …’.

I recommend the QSC report for your approval with this amendment.
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