	Risk
	Impact
	Likelihood
	Control
	In Place?
	Comments

	Too few are called to service
	H
	H
	Critical review of what work is really needed. Training for service. Prayer. The nominations process.
	
	

	Big reduction in reserves due to a building project costing more or returning less than forecast
	H
	H
	Financial assessment of how to cover costs/keep costs down.

Market research.

	Control of costs at all MHs. 
	

	Dearth of worshippers
	H
	M
	Outreach.

Prayer.
	
	

	Loss of daytime room users.- e.g. Loss of major customer – leading to Loss of income
	M
	M
	Ongoing review of customer service, staff training etc
	
	

	Loss of income
	H
	L
	Reserves policy, reviewed annually
	
	

	Loss of financial viability due to changes in taxation, such as:

1. Council charges and business rates.
2. VAT charged on room rent
3. withdrawal of Gift Aid
	H
	L
	To be considered
	
	

	Misappropriation of funds through Fraud or Error
	H
	L
	Insurance cover
	
	

	
	
	
	Authorisation limits
	
	Monitored by trustees?

	
	
	
	2 signatories on cheques
	
	

	
	
	
	Cheque books & cash kept secure.
	
	Offices locked when unoccupied

	
	
	
	Blank cheques never signed
	
	

	
	
	
	Employee references before appointment
	
	Police CRB checks if considered appropriate

	
	
	
	Internal Controls
	
	Reviewed by auditors?

	
	
	
	Training for AM and LM treasurers
	
	

	Reduction in income or reserves due to loss of value of investments
	M
	H
	Use of reputable and ethical management companies
	
	

	Terrorism, riot or disorder
	H
	M
	Insurance cover
	
	Increased to full indemnity subject to annual review?

	
	
	
	Liaise with police at sensitive times
	
	for example during National Conferences?

	Fire and Explosion
	H
	L
	Insurance cover
	
	 

	
	
	
	Health & Safety Policy
	
	

	Water damage, rot, corrosion
	H
	L
	Inspection of roof & plumbing. Regular checks on drainage
	
	List of telephone numbers for emergency repairs?

	Flood
	H
	L
	Records stored away from flood-prone area.
	
	

	Falling objects
	H
	L
	Inspection of structure 
	
	

	Subsidence
	H
	L
	Inspection of structure
	
	


	Risk
	Impact
	Likelihood
	Control
	In Place?
	Comments

	Computer Hardware failure or loss
	H
	L
	Insurance cover
	
	

	
	
	
	Hardware serial numbers recorded.
	
	. 

	
	
	
	Anti theft devices
	.
	.

	
	
	
	Support contract
	
	

	Software corruption
	H
	L
	Daily backups kept offsite
	
	

	
	
	
	Support contract
	
	

	Computer Virus harm 
	H
	M
	Virus detection
	
	Software updated frequently?

	Hacking
	H
	L
	Support contract
	
	

	Violent incident causing Physical injury to staff/visitors
	H
	L
	H&S policy
	
	Risk assessment

Staff training?

	
	
	
	Security camera
	
	

	Exposed lone worker
	H
	L
	Lone worker policy
	
	

	Injury or serious illness
	H
	L
	First aid & basic resuscitation.
	
	Regular renewal of staff training?

	
	
	
	H&S policy
	
	

	
	
	
	Insurance cover
	
	


	Risk
	Impact
	Likelihood
	Control
	In Place?
	Comments

	Failure to protect children - Child harm by accident, abduction or abuse
	H
	L
	Safeguarding Policy
	
	

	
	
	
	Police CRB checks for staff and volunteers with child contact
	
	

	
	
	
	Advise relevant groups to have child protection policy. Ensure room users are informed that they and not staff are responsible for their children
	
	 

	
	
	
	Vigilance when children on premises
	
	Suggestions: Awareness training for staff. Warnings and alert notices for parents and accompanying adults?

	Minor injuries on premises: Cuts bruises, sprains etc
	L
	H
	First aid
	
	Regular renewal of staff training?

	
	
	
	H&S policy
	
	First Aid box & Accident Book?

	
	
	
	Insurance
	
	


	Risk
	Impact
	Likelihood
	Control
	In Place?
	Comments

	Kitchen closure due to Food poisoning
	H
	L
	H&S policy
	
	

	
	
	
	Posters in prominent view.
	
	Meeting Houses need to review what is needed.. 

	
	
	
	Food hygiene training for staff
	
	

	Negligence at Quaker public event leads to Food poisoning, accident, or injury from goods sold
	M
	M
	Risk assessment of all major events
	
	 Consider how to ensure assessment takes place.

	Adverse publicity when a tenant harms one of their clients
	M
	L
	
	
	

	Breach of charities act and mal-administration because Trustees lack relevant skills
	H
	L
	Trustee training programme
	
	Consider residential training courses(e.g. Woodbrooke)

	Adverse publicity and Loss of reputation & income, due to  Ill-judged room hire or tenancy by group with concealed agenda
	H
	L
	Decision about new 'questionable' user group referred to senior employees, officers and/or committee
	
	Staff training to identify such groups. Avoid premature commitment

	Inexperienced staff make mistake (Various, from trip hazards to negative outreach)
	M
	M
	Induction, staff training, E-mailed updates
	
	

	Loss of senior staff
	M
	M
	Employment contract with adequate notice
	
	

	
	
	
	Competitive salary and conditions
	
	

	
	
	
	Regular staff review 
	
	

	
	
	
	Vocational training
	
	Is it available?

	Illness or injury of skilled staff
	M
	M
	Training & sharing of skills
	
	Flexibility of roles encouraged?

	Poor staff recruitment, low morale
	M
	M
	Human Resources, staff with expertise, procedures & training
	
	

	Campaign against user group diverts staff effort
	L
	H
	Security of information policy. New user policy
	
	Complaints/threats from a challenging group can be time consuming and stressful for staff. Check FMH Handbook.

	We fail to bear witness for fear of public reaction
	H
	M
	?
	
	An example may be the temporary removal of posters during riot. This  could be necessary to protect our customers & staff – is it possible to reconcile quakers’ vocation to witness to truth with our obligations to customers & non-quaker staff?
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